DELTA AIRPORT
CONSULTANTS;, INC.

Pocono Mountains Municipal Airport - Project Status Report
Authority Meeting:
November 18, 2020

Task Order #4 —Construct North Ramp Taxiways (Delta Project 15128) — Construction Phase
e Closeout paperwork for Dave to sign at the meeting

e Met with Russ Kresge and he confirmed project closure with the Township. Delta to send a copy

of the recorded PCSM plans to Erin Masker.
e Has the hold sign been repaired?

Task Order #5 — Construct T-Hangars

e Adam is to draft an ADA appeal letter for Bill Burton.

e Status of Until 12 door switch?

e Fulfab is to repair the leak in the roof of Unit 5

e Please indicate any remaining hangar punchlist items.

e Hangar demolition is complete.

e  Grimmiis still to repower the beacon per the plans.

e | have the floor coating invoices (5749.36) — these may need to be paid from the “surplus” LSA
funds reserved for Administration costs. Need to coordinate with Greg.

Task Order #6 - Snow Removal Equipment Building (SRE)
e Deltais proceeding on the design of the 4-bay building.
e The plans will indicate the FAA and non-FAA work for bidding and cost tracking purposes.
e Deltais coordinating with PP&L for power service

Task Order #7 - Fuel Farm (ADP-2019-PMMAA-00034)
e Deltais proceeding with the Design.
e Delta has worked with George B. on alternate grant applications.
e Does Greg need additional information on LSA design funding?

Other Items
e The $69,000 CARES Act grant is in place. Once the Authority has costs to submit against this,

Delta will coordinate their reimbursement in DotGrants. Per the BOA, costs for crack sealing
and remarking ARE eligible.
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